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Minutes of the Board of Selectmen Meeting of Wednesday, July 19, 2017.  Present were Jerry 
Lawrence, Chairman; Anthony J. Kinahan, Vice Chairman; and Eldon F. Moreira, Clerk.  Also 
present at this time was David Gagne, Town Administrator.  The meeting convened at 6:45 p.m. 
in the Selectmen's Meeting Room in Town Hall. 
 
Also present at this time: 
 
Victor Flaherty, Police Chief 
Mallory Aronstein, Assistant Town Administrator 
Robert Marks, Candidate for Council on Aging Board  
David Barry, General Manager, Barrett's Alehouse 
Victor Flaherty, West Bridgewater Police Chief 
Jeff Russell, 50 Union Street 
Jack Bottini, 96 Prospect Street 
Leo F. Mulcahy, 12 Comfort Street, Bridgewater 
Steve Marshall, Southeast Cyclones 
Sue Sullivan, 241 South Street, East Bridgewater 
David Perrault, East Bridgewater Police Department 
Todd Cantalupo, West Bridgewater Police Department 
Steve Golbranson, West Bridgewater Police Department 
Gerard Julien-Suarez, West Bridgewater Police Department 
Sean P. Devilly, West Bridgewater Police Department 
Timothy Pope, West Bridgewater Police Department 
Kenneth Bryant, West Bridgewater Police Department 
Shannon Gallagher, The Enterprise 
 
The Board led the Pledge of Allegiance. 
 
Chairman Lawrence called the meeting to order at 6:45 p.m. 
 
Chairman Lawrence stated there would be candidates for the Police Lieutenant position present 
at this meeting, but the Board would start with Selectmen's business.  
 
Chairman Lawrence introduced Ms. Aronstein, who stated that Barrett's Alehouse is seeking a 
change of hours.  Ms. Aronstein stated Mr. Barry is seeking to change hours to allow for brunch 
on Sunday mornings.  Ms. Aronstein stated opening at 10:00 a.m. was allowed by Town 
Meeting.   
 
Mr. Moreira asked Mr. Barry how the business is doing. Mr. Barry responded very well.  Mr. 
Barry stated he hopes all goes well for the next couple of weeks, and by changing the hours he 
hopes to keep patrons in Town.   
 
Mr. Moreira MOVED to grant Barrett's Alehouse's request to change its hours, Mr. Kinahan 
seconded, and so voted unanimously. 
 
At 6:47 p.m. Mr. Barry left the meeting. 
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Chairman Lawrence stated that he met with the Boosters Club and St. Ann's about the Southeast 
Cyclones' request to host Bingo at St. Ann's, and that both are okay with the Board approving the 
request.  Chairman Lawrence stated he hopes the two organizations will work together to market 
and support each other's Bingo programs.   
 
Mr. Kinahan stated they had all shared the same concern about hosting competing programs.  
 
Mr. Kinahan MOVED to grant the Southeast Cyclones request as presented, Mr. Moreira 
seconded, and so voted unanimously. 
 
Mr. Gagne stated the Council on Aging Board requested approval to name a meeting room 
located at the Council on Aging after longstanding resident and Board Member Mr. Frank W. 
Nelson.  Mr. Gagne stated a vote of the Board of Selectmen is required.   
 
Mr. Kinahan MOVED to approve naming the Council on Aging conference room after Mr. 
Nelson and to have Mr. Nelson in to a future Selectmen's meeting to commemorate the event, 
Mr. Moreira seconded, and so voted unanimously. 
 
Mr. Moreira stated naming the meeting room is a great tribute to Mr. Nelson. 
 
Chairman Lawrence read the list of board and committee resignations/term expirations before the 
Board from the Agenda.   
 
Mr. Lawrence stated the Cultural Council members can only serve two consecutive terms in 
accordance with State law, and so members who have served two terms were resigning. 
 
Mr. Moreira MOVED to accept all resignations, Mr. Kinahan seconded, and so voted 
unanimously. 
 
Mr. Gagne stated Ms. Mary Borsari was retiring and resigning from her position on the Health 
Insurance Advisory Board, and that Mr. Michael Hyde would be replacing her, as Mr. Hyde is 
the President of the WBEA.   
 
Mr. Moreira MOVED to appoint Mr. Hyde, Mr. Kinahan seconded, and so voted unanimously. 
   
Mr. Gagne stated the staff at the Library has petitioned to unionize.  Mr. Gagne stated there is a 
lengthy process with dates to be met, etc. so Town Counsel has requested a formal vote 
empowering him to negotiate and act on the Town's behalf.  Mr. Gagne stated the Board will 
have to vote on the final resolution.  Chairman Lawrence asked if there were any questions.  
There were none.  
 
Mr. Kinahan MOVED to authorize Town Counsel to act on the Town's behalf regarding the 
Library unionization process, Mr. Moreira seconded, and so voted unanimously.   
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Chairman Lawrence stated they received a draft of the Transient Vendor policy during the last 
meeting for review and to then bring issues to Mr. Gagne.  Mr. Kinahan stated his first concern 
was with the number of licenses being three per year, and that he would rather see a limit on the 
number of days versus the number of licenses. Mr. Kinahan proposed a limit of five days per 
year per vendor.  Mr. Kinahan stated he felt the penalty amount may be excessive since it was 
calculated on a daily basis.  Mr. Gagne stated the fee was currently a one-time $50.00 fee.  
Chairman Lawrence recommended cutting each of the proposed fees in half.  Mr. Kinahan stated 
he agreed with that.  Mr. Gagne asked for clarification on the desired changes. Mr. Gagne stated 
he understood the proposal was to put a five day limit per year per vendor, and to permit an 
unlimited number of vendors.   Chairman Lawrence stated it was a policy that can be revisited in 
the future if needed and the fee structure should be cut in half.  Mr. Gagne stated he understood 
that the non-compliance fee would stay at $100.00.  Mr. Moreira stated the reason for the policy 
change was to support established non transient businesses in Town, Chairman Lawrence agreed.   
 
Mr. Kinahan MOVED to accept the Transient Vendor policy as amended, Mr. Moreira 
seconded, and so voted unanimously. 
 
Mr. Gagne stated that the Board approved Finance Committee Transfer Requests at the last 
meeting, however he was not made aware that the Planning Board was about to go over their 
budget due to the clerical salary increase resulting from an increase in site plan reviews. Mr. 
Gagne stated the Board was being asked to authorize a transfer of $1500.00 from the Finance 
Committee reserve to the Planning Board budget to offset the deficit. 
 
Mr. Moreira MOVED to approve the Finance Committee Transfer Request, Mr. Kinahan 
seconded, and so voted unanimously. 
 
Mr. Moreira MOVED to approve the Meeting Minutes of June 7, 2012 and June 12, 2012 and to 
accept for review the Meeting Minutes of June 2, 2017, June 21, 2017, June 28, 2017 (4:00 
p.m.), and June 28, 2017 (5:30 p.m.), Mr. Kinahan seconded, and so voted unanimously.   
 
Mr. Gagne stated Russo Barr was hired to assemble bid documents for Town Hall roof repairs. 
Mr. Gagne stated five bids were received, the lowest being from Vareika Construction.  Mr. 
Gagne provided an overview of the bids received.  Mr. Gagne stated total bid with alternate work 
totaled $129,700 and funding was already secured at Town Meeting. 
 
Mr. Kinahan asked what the timeframe was for work.  Mr. Gagne responded it will begin after 
Labor Day and should take a month to five weeks.  Mr. Gagne stated a portion of the parking lot 
will be taped off.  
 
Mr. Moreira MOVED to award the Town Hall roof project to the lowest bidder, Vareika 
Construction, Mr. Kinahan seconded, and so voted unanimously. 
 
Mr. Gagne gave the Town Administrator's Report.  Mr. Gagne stated the long-time 
Treasurer/Collector had retired, and his last day was July 12, 2017.  Mr. Gagne stated the 
position was posted for thirty-one days, and sixty-five applications were received.  Mr. Gagne 
stated the Screening Committee would interview the top ten candidates the week of July 24, 
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2017.  Mr. Gagne stated he will interview the top three to four candidates before they are 
interviewed by the Board.  
 
Mr. Gagne stated CTA was a contractor on the new High School, and there were some closeout 
issues which he believed could be negotiated to resolution.  Mr. Gagne stated other elements will 
be fine-tuned but he will need to execute on the spot once agreement is reached.  Mr. Gagne 
stated he was seeking the authority to sign on behalf of Town. 
 
Mr. Kinahan MOVED to approve Mr. Gagne signing CTA Construction dispute related 
documents on behalf of the Town, Mr. Moreira seconded, and so voted unanimously. 
 
Mr. Gagne stated he would like to discuss one of his annual goals relating to restoring the World 
War I plaque at the Town Hall. Mr. Gagne asked for permission to get another quote and to 
move forward in the process.   
 
Mr. Lawrence stated he discussed having the plaque moved to War Memorial Park with Mr. 
Gagne.  Chairman Lawrence stated he would like it researched to determine why the plaque was 
placed at Town Hall.  Mr. Moreira stated he would like to ask the Historical Commission to 
investigate.  Chairman Lawrence stated he agreed and would like to discuss findings at a future 
meeting.  Mr. Gagne stated he will do that research and come back to the Board and discuss how 
to pay for the work.  Chairman Lawrence asked for a recommendation regarding how to pay for 
the work.  Mr. Gagne stated the funds are in the budget.  Chairman Lawrence mentioned a few 
other plaques in Town such as those related to James Keith and Pulpit Rock.  Mr. Kinahan 
proposed they could also be lumped in with the proposal.  
 
Mr. Gagne stated the Council on Aging Board has a vacancy and the Council on Aging Board 
has nominated Mr. Robert Marks.  Chairman Lawrence thanked Mr. Marks for his willingness to 
serve.  Mr. Marks stated he lives in Bridgewater but that he is very active with the West 
Bridgewater Council on Aging, and that he is impressed with its operation and feels could be of 
value in serving seniors.  Chairman Moreira asked if there was any residency requirement to 
serve on this ad hoc committee.  Mr. Gagne replied no.  Chairman Lawrence stated as 
background, the area Towns work well together. 
 
Mr. Kinahan MOVED to ratify the Council on Aging's appointment of Mr. Marks, Mr. Moreira 
seconded, and so voted unanimously. 
 
Mr. Lawrence stated there are vacancies on boards such as the Cultural Council, and the Rent 
Control Board, which is currently down to two sitting members and cannot operate due to lack of 
a quorum.  Chairman Lawrence stated those interested in serving can send their information to 
the Selectmen's office.  
 
Chairman Lawrence stated Selectmen Moreira asked to have Officer Flaherty and K-9 Tazer in.  
Chairman Lawrence welcomed Officer Flaherty and asked for background about the recent 
competition he and Tazer participated in.  Officer Flaherty stated the intent was simply to get 
certified, but that Tazer did really well.  Mr. Moreira read a Proclamation and Certificate of 
Recognition into the record.   
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Police Chief Victor Flaherty stated the K-9 team is a great asset to the Town and that Tazer has 
found eleven people since January of this year.  Chief Flaherty stated the K-9 team has found all 
they have looked for such as people at car crashes, and an autistic man who was missing was 
found moments after Officer Flaherty and Tazer arrived to assist. Chief Flaherty stated there is 
no doubt that the K-9 team is an incredible asset to the Town that has saved lives.  
 
Mr. Gagne stated it is legal in Massachusetts to sell and cultivate medical marijuana, and that 
MD Holistics is looking to locate in West Bridgewater at the Plasse Masonry building on Maple 
Street.  Mr. Gagne stated MD Holistics is looking to work in an existing industrial district and 
has made a request for a non-opposition letter.  Mr. Gagne stated that he has worked with 
Attorney Pelligrini, attorney for MD Holistics, for months, and that MD Holistics' proposed site 
is already in an industrial district.  Mr. Gagne stated they are not looking to add on to building.  
Mr. Gagne stated that he and Attorney Pelligrini have negotiated an agreement, which includes 
MD Holistics making a minimum payment to the Town of $30,000 per year up to a to be 
determined maximum amount as part of a host community agreement.  Mr. Gagne stated the 
agreement stipulates to medical not recreational cultivation and sales.  Mr. Gagne stated 
Attorney Pelligrini was here to present and answer questions.   
 
Attorney Pelligrini introduced himself and the proprietors, Joe Mullen, CEO;  Mike Dreyer, 
Director of Cultivation; and Charles Smith, Compliance Officer.  Attorney Pellegrini stated MD 
Holistics has been a non-profit organization since 2015, and is managed by Drew and Jason 
Mullen.  Attorney Pelligrini stated they have a Director of Security, and everyone before the 
Board is a local Massachusetts resident.  Attorney Pellegrini stated MD Holistics is seeking a 
letter of non-opposition from the Board, which is not per se approving the business, it is just not 
opposing and is confirming that it is in a zone that allows for this particular use.  Attorney 
Pellegrini stated that that approval allows them to go through the State process, which is 
extensive.  Attorney Pelligrini stated his clients proposed site is 63 Maple Street, inside the 
existing Plasse Masonry building, which is 4800 square feet.  Attorney Pellegrini stated the 
Planning Board and Police Chief will be involved throughout the process.   
 
Mr. Moreira asked about zoning, Attorney Pelligrini responded it is in the industrial zone.  
Attorney Pelligrini stated the medical marijuana product was only available to patients with a 
specific medical card.   
 
Chief Flaherty stated the State may not be ready to give out retail licenses quickly, and medical 
operators may automatically get a retail license.  Attorney Pelligrini stated they would not seek a 
retail license, and that was covered in the agreement with the Town. 
 
Mr. Kinahan asked about MD Holistic's experience with this.  Mr. Michael Dreyer stated he is a 
Massachusetts resident, studied horticulture, and worked in a regulatory environment from 2010-
2012.  Mr. Dreyer stated he worked with operational procedures with a focus on safe access for 
the industry.  Mr. Mullen stated he has been on the business end of things, and has been in sales 
for over fifteen years.  Mr. Smith stated he has worked with MD Holistics and two other outlets 
as a consultant ensuring compliance with the regulatory environment.  Mr. Kinahan asked what 
their timeline is should this be approved.  Attorney Pellegrini stated that there are many 
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regulatory steps that need to be taken and it would be a three to four stage process with the State.  
Attorney Pelligrini stated there is an extensive Planning Board process, and  manufacturing 
would be roughly six months out.  Attorney Pelligrini stated it would then be six to nine months 
before they would be open to sell.   
 
Mr. Kinahan MOVED to approve the non-opposition letter, Mr. Moreira seconded, and so voted 
unanimously. 
 
Shannon Gallagher of the Enterprise joined the meeting at 7:18 p.m. 
 
Chairman Lawrence recused himself regarding the Lions Club Park Day requests for liquor and 
entertainment licenses, stating he would not vote but would be available for questions.  Chairman 
Lawrence stated he would also recuse himself from the Lieutenant interviews, stating there is 
pending litigation against him, two of the candidates and the current Police Chief. Chairman 
Lawrence stated it was best for himself, his family and the Town, that he recused himself.   
 
At 7: 24 p.m. Anthony Kinahan took over as Chair and remained Chairman for the remainder of 
the meeting.  
 
Mr. Kinahan stated that while he is also a member of the Lions Club, but he is not active with 
Park Day.   
 
Mr. Moreira MOVED to grant Park Day licenses and waive fees, Mr. Kinahan seconded, and so 
voted. 
 
Mr. Lawrence stated the Lions Club is also seeking approval to close down River Street, and to 
waive Park Rules requirements for Park Day. 
 
Mr. Moreira MOVED to approve the closure of River Street and waive the Park Rules for Park 
Day, Mr. Kinahan seconded, and so voted.  
 
At 7: 25 p.m. Mr. Kinahan MOVED for a five minute recess, Mr. Moreira seconded, and so 
voted.  
 
Mr. Lawrence left the meeting at 7:25 p.m. 
 
At 7:35 p.m. the meeting reconvened. 
 
Mr. Kinahan stated that they would conduct interviews for the Lieutenant position.  
 
Mr. Gagne explained the Civil Service hiring process.  Mr. Gagne stated the Assessment Center 
conducted all day interviews with the candidates.  Mr. Gagne stated he was an observer at the 
interviews and felt the process was extremely professional, and all four candidates did an 
exemplary job.  Mr. Gagne stated the candidates received Civil Service scores.  Mr. Gagne stated 
the Board's interviews would be conducted, there would be an opportunity for questions, and 
then the Police Chief would make his formal recommendation to the Board.   
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At 7:38 p.m. Russell Regan, Lieutenant candidate,  joined the meeting. 
 
Mr. Moreira stated how difficult this decision was for the Selectmen, and they recognized all the 
effort the candidates put forth.  Mr. Moreira welcomed Mr. Regan.   
 
Mr. Kinahan thanked Mr. Regan for attending, stated he had reviewed Mr. Regan's materials, 
and asked  if there was anything else Mr. Regan would like to add. Mr. Regan introduced himself 
and provides details of his background.  Mr. Regan stated he was born and raised in West 
Bridgewater, and that he was humbled to be part of this opportunity and to even be considered.   
 
Mr. Kinahan asked Mr. Regan how he would respond if a patrolmen did something unethical, 
and the Chief asked Mr. Regan to look other way.  Mr. Regan stated as a Lieutenant he took an 
oath, and the integrity of the Police Department and Town rises above all else.  Mr. Regan stated 
he would perhaps discuss the issue with the Chief, or go to Town Administrator.   
 
Mr. Kinahan asked for an example of how Mr. Regan excels as a leader, and for an example of a 
failure.  Mr. Regan stated he leads with his inter-personal skills and that he has earned trust and 
respect.  Mr. Regan stated there are areas of weakness that he tries to improve upon every day.  
Mr. Regan stated he addresses each area with training and reflection.   
 
Mr. Kinahan asked Mr. Regan what being the Lieutenant would mean to him.  Mr. Regan 
responded it would give him an opportunity to help others grow into future leaders.  Mr. Regan 
stated he could take part in the betterment of the Police Department, Town, and community.  Mr. 
Regan stated he would consider himself successful if  those working with and under him were  
successful.  Mr. Regan stated he feels the good of the community is above all else.  
 
Mr. Moreira asked about Mr. Regan's interaction with the community.  Mr. Regan responded he 
works with the community through meetings, the citizens academy, collaboration, etc.  
 
Mr. Moreira stated as Lieutenant Mr. Regan would be required to carry out the Chief's wishes 
and be in charge of different shifts, and asked what other tasks Mr. Regan would take on.  Mr. 
Regan stated he would continue to focus on grants, state and federal.   
 
Mr. Moreira asked how long Mr. Regan has been with the Police Department, and why he would 
be the best choice.  Mr. Regan responded he was been with the Department for twelve years, four 
as Sergeant.  Mr. Regan stated he was the best choice as he is dedicated, hardworking and 
trustworthy.  Mr. Regan stated he understands the needs of the community and he would enhance 
it and make sure the people leading it are successful and produce excellent results.   
 
At 7:47 p.m. Mr. Regan left the meeting.   
 
At 7:47 p.m. Timothy Nixon, Lieutenant candidate, entered the room.   
 
Mr. Kinahan thanked Mr. Nixon for attending.  Mr. Kinahan asked Mr. Nixon to elaborate on or 
add anything else he would like the Board to understand about his background.  Mr. Nixon stated 
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he has been very fortunate throughout his career in West Bridgewater, and that his dedication 
and hard work have given him opportunities.  Mr. Nixon stated the Task Force gives him an 
opportunity to be outside of Town and learn from mentors.  Mr. Nixon stated he compares West 
Bridgewater's Police Department with other Town's departments, and he brings back and 
implements the good, and he influences other contiguous towns.   
 
Mr. Kinahan asked about Mr. Nixon's experience as a teacher, and asked why he switched to the 
Police Department.  Mr. Nixon stated he had been working for the Department of Youth 
Services, and at Coyle Cassidy.  Mr. Nixon stated his teaching position gave him the opportunity 
to work with kids he had been coaching.  Mr. Nixon stated he tried to keep his teaching 
perspective in his police work. 
 
Mr. Kinahan asked Mr. Nixon how he would respond if a patrolmen did something unethical, 
and the Chief asked Mr. Nixon to look other way. Mr. Nixon responded that the Chief would not 
do this, but hypothetically he would have a conversation with him.  Mr. Nixon stated as the 
Chief's right hand man, it would be his job to sell his wishes to the department.   
 
Mr. Kinahan asked for one experience where Mr. Nixon really excelled, and one where he had  
less success. Mr. Nixon stated that his work with the Task Force takes a lot of planning, 
networking, etc.  Mr. Nixon stated that lately through networking he has been successful with 
large scale operations.  Mr. Nixon stated that historically he was very proud and felt all-knowing, 
however combated this attitude through maturity and experience.   
 
Mr. Kinahan asked what being Lieutenant would mean to him.  Mr. Nixon stated he feels it 
would be a natural transition for him in his career.  Mr. Nixon stated he has done bid and policy 
work, and is familiar with these areas because he is already in the Department.  Mr. Nixon stated 
policies have been changing for years, and he would overseeing specialties.   
 
Mr. Kinahan asked Mr. Nixon if he was selected, would he have to give up Task Force, Mr. 
Nixon responded that would be a collective decision amongst the Chiefs, but he felt he could 
manage both. 
 
Mr. Moreira asked Mr. Nixon how he would handle the role while he is already so busy.  Mr. 
Nixon stated he has the ability to train others, so his duties could be more administrative with the 
Task Force and he could spend less time with street crime, and it would be less time consuming.  
 
Mr. Moreira asked how does he work with the community and schools. Mr. Nixon stated he has 
provided SART (Sexual Assault Response Team) training to high school students.  Mr. Nixon 
stated he gave a prom safety speech, gave substance awareness talks, and held a camp for 
younger kids tying into community awareness.  Mr. Moreira asked how Mr. Nixon is at 
following orders. Mr. Nixon stated when he is given an order from the Chief, it is his order and 
he will carry it through.  Mr. Moreira asked why is he the best choice.  Mr. Nixon responded his 
experience, network, and outside opportunities.  Mr. Nixon stated he can get advice through his 
network if needed. 
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Mr. Moreira asked about Mr. Nixon's computer experience, Mr. Nixon stated he is very 
confident.   
 
Mr. Moreira stated he received many reference letters from area Police Chiefs and that Mr. 
Nixon is well-respected by other communities.  
 
Mr. Nixon left the meeting at 8:02 p.m. 
 
At 8:03 p.m. Mr. Werner, Lieutenant candidate, entered the room.   
 
Mr. Kinahan stated he had looked through Mr. Werner's resume, and asked if there is anything 
additional Mr. Werner wished to elaborate on.  Mr. Werner stated he has experience, and he has 
worked under four different Chiefs.  Mr. Werner stated he got his Masters Degree in 2005, since 
then he has worked all shifts and supervised almost all members of the Department at some 
point.  Mr. Werner stated he handles gun licensing, records keeping for breath tests, drug 
disposal for prescription drugs, 911, and was in charge of the computer alarm billing.   
 
Mr. Kinahan asked Mr. Werner how he would respond if a patrolmen did something unethical, 
and the Chief asked Mr. Werner to look the other way.  Mr. Werner responded if this was a not 
fit for duty scenario, he would advise the Chief that he strongly disagreed with his decision and if 
the Chief chose to take no action, he would go to Board of Selectmen, but would inform the 
Chief of that approach. 
 
Mr. Kinahan asked Mr. Werner for an example of an experience where Mr. Werner really 
excelled as a leader, and one where he had less success. Mr. Werner responded he leads officers, 
does not micro-manage, is stern, and gives feedback if an officer's log or reporting is weak.  Mr. 
Werner stated he has over twenty years of experience in the Department with leadership and 
guiding younger officers.  Mr. Werner stated his weakness is that he is criticized for allowing 
officers to do work on their own and get it done without Mr. Werner being on top of them.  Mr. 
Werner stated he trusts officers, and does not look at every tiny detail of their work, but maybe 
he should. 
 
Mr. Kinahan asked what being a Lieutenant means to Mr. Werner.  Mr. Werner stated her likes 
the direction of the Department and would like to be along for that ride.  Mr. Werner stated a lot 
has been done with community outreach.   
 
Mr. Moreira stated he knows that Mr. Werner is the Liquor License Agent and he has done a 
great job for the Town.  Mr. Werner stated he saw a weakness in that area, took a class, met with 
the Board over months and months to come up with a workable set of rules and regulations, and 
became the Liquor License Agent.   
 
Mr. Moreira asked about Mr. Werner's interaction with the schools and community.  Mr. Werner   
stated that he was on the day shift for a full year and during that time he took part in school 
checks.  Mr. Werner stated the kids got to meet police, and he got to know the administration 
well.   
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Mr. Moreira asked Mr. Werner how he handles direct orders.  Mr. Werner stated he has a great 
relationship with Chief Flaherty.  Mr. Werner stated that he has worked closely with him for the 
past thirteen years and they get along very well.  Mr. Werner stated the Chief is approachable 
and listens to opinions.   
 
Mr. Moreira asked about Mr. Werner's education.  Mr. Werner stated he graduated from 
Bridgewater State College, Western New England College and was a graduate of the West 
Bridgewater class of 1991.   
 
Mr. Moreira asked if Mr. Werner met the police physical requirements, Mr. Werner responded 
yes.   
 
Mr. Werner left the room at 8:13 p.m.  
 
At 8:13 p.m. Mr. Winkler, Lieutenant candidate, joined the meeting. 
 
Mr. Kinahan welcomed Mr. Winkler and stated he had looked through Mr. Winkler's materials, 
and asked if there is anything additional Mr. Winkler wished to elaborate on.  Mr. Winkler stated 
he has been in several leadership and management classes.  Mr. Winkler stated he is proud of his 
participation in the SWAT team leader development course.   
 
Mr. Kinahan asked Mr. Winkler how he would respond if a patrolmen did something unethical, 
and the Chief asked Mr. Winkler to look the other way. Mr. Winkler stated he cannot look the 
other way, as he would be putting public safety and fellow officers at risk.  Mr. Winkler stated he 
would bring his concern to the next level. 
 
Mr. Kinahan asked for an example of an experience where Mr. Winkler really excelled as a 
leader, and one where he had less success.  Mr. Winkler stated an example of excelling was his 
work in the SWAT position.  Mr. Winkler stated there were scenarios where he needed to think 
on his toes and make a split second decision.  Mr. Winkler stated the SWAT team is filled with 
leaders.  Mr. Winkler stated when he initially got promoted to Sergeant there was a learning 
curve, and he experienced situations he had never seen before and needed to rely on co-workers. 
 
Mr. Kinahan asked Mr. Winkler what being Lieutenant would mean to him.  Mr. Winkler stated 
being second in command at the Police Department is a position that the Town looks up to and 
respects, and he would carry the responsibility on his shoulders, and make the Town a better 
place.  
 
Mr. Moreira asked how long Mr. Winkler had been with the Police Department.  Mr. Winkler 
responded since 2000.  Mr. Moreira asked if Mr. Winkler had experience running shifts.  Mr. 
Winkler responded yes, he stated he had been a Sergeant for two years.   
 
Mr. Moreira asked Mr. Winkler to describe his experience with the community and schools.  Mr. 
Winkler stated he was right in the middle of the activities and events with the kids.  Mr. Winkler 
stated he is in and out of the schools on a daily basis working with students and teachers, and 
administration. 
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Mr. Moreira asked how Mr. Winkler felt about being in charge when the Chief is out. Mr. 
Winkler stated he had no problem with being in charge.  Mr. Winkler stated he interacts with 
officers at all levels. 
 
Mr. Moreira asked what makes him the best choice for the position.  Mr. Winkler stated his 
leadership skills.  Mr. Winkler stated he did not feel drastic changes are needed in the 
Department, and he would just like to work on some things, like updating policies. 
 
Mr. Moreira asked how Mr. Winkler feels about how the Department is being run today.  Mr. 
Winkler stated he feels it is run very well. 
 
Mr. Kinahan asked why Mr. Winkler moved to the Police Department after about five to six 
years on the Water Department.  Mr. Winkler stated he had taken a Constitutional Law course 
that he found interesting, and in the interim he took a job with the Water Department.   
 
Mr. Winkler left the room at 8:22 p.m. 
  
Mr. Kinahan asked the Board if they would like to go through and discuss before hearing the 
Chief's recommendation.  Mr. Moreira stated that would not be necessary. 
 
Chief Flaherty brought Mr. Regan, Mr. Nixon, Mr. Werner, and Mr. Winkler back into the 
meeting room at 8:23 p.m. 
 
Mr. Kinahan asked for Chief Flaherty's recommendation.  Chief Flaherty stated four  really good 
people with different levels of experience were before the Board.  Chief Flaherty stated he was 
part of the hiring process and had watched their growth.  Mr. Flaherty stated the Lieutenant 
needs experience and confidence in the event the Chief is not readily available.  Chief Flaherty 
stated he will make a recommendation in the Department and Town's best interest solely based 
on knowledge and experience.  Chief Flaherty stated he recommends Timothy Nixon as the next 
Police Lieutenant. Chief Flaherty stated Mr. Nixon holds a Masters Degree, he is second most 
senior in the Department, he is the commander of major crimes, and he was appointed by four 
Chiefs for that, and has necessary and valuable experience.  Chief Flaherty stated he gained 
confidence in Mr. Nixon's ability and he has confidence in his appointment tonight.  Chief 
Flaherty stated Mr. Nixon's experience as a police officer and teacher is balanced and important.  
 
Mr. Moreira stated it was the first time he received a letter of recognition from four different 
Police Chiefs.  Mr. Kinahan stated he agreed that Mr. Nixon had received impressive support 
from local departments.   
 
Mr. Moreira MOVED to appoint Timothy Nixon as Lieutenant subject to successful contract 
negotiations, Mr. Kinahan seconded, and so voted.   
 
Mr. Kinahan thanked all the candidates.   
 
Mr. Moreira MOVED to adjourn at 8:29 p.m., Mr. Kinahan seconded, and so voted. 
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Respectfully submitted by Tracy L. Altrich, Confidential Secretary 
 
List of documents in the July 19, 2017 Meeting Packet: 

• Letter from Council on Aging Directors Regarding New COA Board Member dated June 
7, 2017 

• Letter from Robert Marks dated May 23, 2017 
• June 6, 2017Enterprise News Article Regarding Tazer 
• Letter from Heather Law Regarding MD Holistics, Inc. dated June 23, 2017 
• Non-Opposition Letter Regarding Registered Marijuana Dispensary 
• Letter from Victor Flaherty, Chief of Police regarding Lieutenant Position 
• Resume and Application Materials, Russell F. Regan III 
• Resume and Application Materials, Timothy W. Nixon 
• Christopher R. Werner Resume 
• Resume and Application Materials, Michael S. Winkler 


